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POLICY AND MANAGEMENT COMMITMENT ON THE INTEGRATED QUALITY AND INFORMATION SECURITY MANAGEMENT SYSTEM

2025
SC ROWEB DEVELOPMENT SA Romanian capital. According to the company statute, the object of activity is represented by operations according to CAEN code 6201 - Custom software realization activities (customer oriented software).

MISSION OF THE ORGANIZATION
To continuously provide high quality, competitive performance products with the aim of adding value to the organization and increasing the satisfaction of customers and relevant stakeholders. 

All employees are involved in the implementation and continuous improvement of the system described in the integrated management system manual, according to the requirements of the referential SR EN ISO 9001:2015, SR EN ISO 27001:2023 and follow our business principle that places the customer and continuous improvement at the center of all activities.
ORGANIZATIONAL VISION
Developing the range of products and services by systematically improving the performance of processes and employees.
The integrated management system policy is a component element of the organization's business policy, is appropriate to the organization's purpose and mission and expresses MANAGEMENT'S COMMITMENT AT THE HIGHEST LEVEL to:

    - Customer orientation: understanding current and future customer needs and expectations.

    - Leadership: creating and upholding shared values and models of fair and ethical behavior at all levels of the organization;

    - Staff engagement: recognizing and confirming staff contribution, learning and improvement;

    - Process-based approach: defining system objectives and the processes needed to achieve them;

  - Improvement: developing and deploying processes to implement improvement projects throughout the organization;

    - Evidence-based decision making: increased ability to analyze;

  - Relationship Management: establishing development and improvement activities in collaboration with suppliers, partners and other stakeholders. 
OVERALL OBJECTIVES OF THE INTEGRATED MANAGEMENT SYSTEM
    - Maintenance of the integrated Management System: SR EN ISO 9001:2015 and SR EN ISO 27001:2023

    - Zero deviations from applicable laws and regulations in the organization ;

    - Compliance with customer requirements in terms of customer complaints;

    - Increasing the organization's customer trust and satisfaction 98%; 

    - Meeting delivery deadlines for realized products over 98%

    - Minimize damage to the business by preventing and minimizing the impact of security incidents.

As General Manager I commit myself and the team to provide the necessary organizational framework and resources, including competent human resources, to support the operation, monitoring and improvement of processes/products and to periodically review, the effectiveness of the management system for continuous improvement and compliance with the policy.

This policy is communicated to all stakeholders by posting within the organization both internally and externally.
SC ROWEB DEVELOPMENT SA bases its success on respect for its business partners, employee development and awareness, applying and promoting the principles underlying the management systems.
Data : 16.12.2024






GENERAL MANAGER

Viorel Costea
RWB 037 Ed.1 Rev.2


